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and had itself drawn material from analogous texts. This is
what it tells us of the organization of the monastery.
Its essential part has reference to the life of prayer: the
chanting of the services, private devotions, and the chief
means of sanctification. The hours to be spent in prayer by
day and night are laid down. Mass shall be celebrated daily;
the more advanced monks may communicate three times and
the others once a week, always by permission of the Superior.
Communion must be preceded by confession. The sole
confessor is the abbot, who must put himself at the disposal
of the penitents twice a day, that is, in the morning and at
evening after compline.
During meals, which are eaten in common, someone
reads aloud; at no other time may any food or drink be taken.
The dietary is specified for ordinary days, for Lent and the
two lesser times of fasting, and also for certain days on which
better fare is permitted. The food is the same for everyone,
except in case of illness. The Brothers are lodged two in a
cell; their clothing is supplied from the common stock.
Monks in good health are allowed three baths a year, those
who are unwell may have more. The number of monks in a
monastery is in proportion to its income.
It was the founder's intention that his establishment
should be self-governing, and that no one, not even the
Patriarch or the Emperor, should be able to take possession
of it. The authority of the abbot is paramount; he is the sole
spiritual director of the monks, and all owe him respect and
obedience. He chooses his steward (peconomos\ who, unless
unworthy, will ultimately succeed him. Besides the steward,
the chief officials to help him are the skeuofhylax or sacristan,
in charge of the church and the sacristy; the dochiarios
(custodian, treasurer) of money, and the dochiarios of goods,
such as linen, shoes, and food. To the efistemonarchos is
confided the maintenance of order and regularity in the
monastery. The frapezarios has the management of the
refectory, and below him come those in charge of the cellar
and the bakery.
Founder's Day must be observed, and the anniversaries of
certain other benefactors. On these days alms are distributed,
but apart from these distributions no poor man should ever

